Performance Management

Function / Manager

Human Resources

Document

HR Support
Throughout

Are any adjustments for
disability required? Ideally
arrange for a note taker,
preferably who hasn’t been
involved.

Considerations
General Work Record
Experience
Length of Service
Consistency with other
Cases

/—

1. No Action

2. 1™ Written Warning on File for 3 Months

3. 2™ Written Warning on File for 6 Months

4. Final Written Warning on File for 12 Months

5. Dismissal (or demotion)

6. Instant Dismissal -if deemed to be gross misconduct

Appropriate Actions




